HAZARD MITIGATION
UPDATE & PLAN DEVELOPMENT
NOVEMBER 12, 2014

Meeting opened at 6:00 pm

Present: Mary Oldenburg, Nope Martin, Ed Earle, Josh Maxham, Randy Kennedy and Nancy
Robinson. Missing-John Timken

Samantha Holcomb — TRORC

Sam gave a brief overview of the Hazard Mitigation program ie.. purpose, additional funding that the
town could receive through federal and state grants. Original plan was drafted in 2009 and
incorporated into the regional plan. This plan would stand alone as Bridgewater’s. Updated plan will
be drafted and revised with the assistance of a grant that TRORC has obtained and with input from the
above mentioned participants that cover several town organizations (fire dept., rescue squad, road dept.
emergency coordinator and selectboard).

Reviewed expired plan key threats and status of actions taken to mitigate. Reviewed and ranked
current hazards and determined which hazards to focus on in the new plan.

Sam will draft new plan and get copies sent out to all members by mid-December. Members will
review draft and get comments back to Sam by first of January.

Next meeting will be determined after draft is reviewed.
Meeting adjourned at 7:45 pm.

Respectfully submitted,

Noancy Robinsow

Nancy Robinson
Clerk



