Town of Bridgewater

Committee to Save the Bridgewater Village School Building
Location: Bridgewater Grange

Minutes of January 7, 2019

DRAFT MINUTES

Present: Brian Bontrager, Hank Smith, Vicky Young, William Young, Joni Kennedy
Bridgewater Area Community Foundation Board Member: Kathleen Dolan, Executive Director
of ArtisTree, Visitor: Beth Robinson from the Ottauquechee Health Foundation

* Meeting was called to order by Brian @ 4:45 p.m.

* Bill made the motion to approve the meeting minutes of December 17th as written. Vicky
seconded the motion. All were in favor and motion was approved.

¢ Update on Childcare Grant - Phone consult with VLCF regarding first year budget on 12-27-
18 and 1-4-19. Hope to upload it for the grant committee by Wednesday of this week.
Licensing process started (Brian Bontrager-President) main contact - working on Phase I
Signed up for a BFIS account

Name for Child Care — Bridgewater Community Child Care

¢ Isaac Wagner, Grant Writer is working on the Planning Grant which is due February 12, 2019
Warning in VT Standard 1-3-18 and Public Hearing 1-22-19 at 4:.00 PM

¢ Update on Lease- Very close to being final

*Remediation quote/proposal — Present to Select Board

*Brian and Hank will attend the Select Board Meeting on January 8, 2018 and let them know
that we will have the building ready for this year’s Town Meeting in March

¢ Letterhead - Consult Marie regarding layout and design

¢ Brochures — Over 800 were mailed out over the Holidays (property owners, voters, businesses
and collaborative partners)

¢ Kathleen will check with Marie regarding the survey results to date

¢ Beth Robinson will get us the guidelines regarding the Community Grants

Our next meeting will be held on Monday, January 14, 2019 at 4:30 PM at the Bridgewater
Grange in Bridgewater, VT.

Our regularly scheduled meeting is held on the first Tuesday of every month at 4:30 PM at the
Bridgewater Grange in Bridgewater, VT.

Brian made a motion to adjourn @ 6:00 p.m. Hank seconded the Motion. Motion approved.
Respectfully submitted,

Joni Kennedy



