Town of Bridgewater
Committee to Save the Bridgewater Village School Building
Minutes of December 12, 2018

DRAFT MINUTES

Location: Bridgewater Grange Hall
Date: December 12, 2018
Time: 4:30 PM

Present: Brian Bontrager, Hank Smith, Joni Kennedy, Vicky Young, William Young

Bridgewater Area Community Foundation Board Member: Charlie Shackleton

* Meeting was called to order by Brian @ 4:30 p.m.

¢ Bill made the motion to approve the meeting minutes of December 4th as written.
Hank seconded the motion. All were in favor and motion was approved.

* Mascoma Bank — Grants

* Update on Lease

* Discussed Gears. Portal opened - Planning Grant and Environmental Review

¢ Update with Liz Gleason — meeting with potential grant writer

® Discussion on walk thru with KD and Associates on December 7, 2018

* Meeting with B25 Rep on 12/5/18 - Birth to Five Grant: Submitted December 10, 2018
Next step is to start the licensing process and to sign up for a BFIS account. Joni will be
the contact. Need to pick a name for the Child Care Program

* Final Brochure was ordered

* Letterhead

* Discussion around Village Designation

The next meeting will be a special meeting which will be held on Monday, December
17,2018 at 4:30 PM at Shackleton Furniture on the third floor in Bridgewater, located in
the Bridgewater Mill Mall.

Our regularly scheduled meetings are held on the first Tuesday of every month at 4:30
PM at the Bridgewater Grange in Bridgewater, VT.

Brian made a motion to adjourn @ 6:30 p.m. Hank seconded the Motion. Motion
approved.

Respectfully submitted,

Joni Kennedy



