D. Existing Hazard Mitigation Programs, Projects & ActivitiesThis section of the Plan satisfies the requirements of 44 CFR 201.6(c)(3). 

The Town of Bridgewater is currently engaged in the following hazard mitigation programs, projects and activities:
	
	Type of Existing Authority / Policy / Program / Action
	Resources: Staffing & Funding
	Ability to Expand/Improve on

	Community Preparedness Activities
	Program—Annual update of Bridgewater’s Local Emergency Operations Management Plan (LEMOP). Last updated and approved on 05/20/201404/21/2020.
	Staff time from the Town Clerk, volunteer time from the Emergency Management Director/ Coordinator; assistance from TRORC. Funding from Vermont DEMHS.	Comment by Sarah Wraight: Any state funding received?
	This document is reviewed and updated each year to ensure that the contact information of emergency response personnel is up-to-date. This information is then sent to Vermont Emergency Management for their records.  There The current program works well; there is no need to expand on this programor improve at this time.

	
	Completed Action—Red Cross Shelter Designation—Bridgewater Village School	Comment by Sarah Wraight: The school is not listed as a shelter in the current LEMP; please advise.
	Staff time from the Town Clerk, volunteer time from Selectboard, Emergency Management Director/ Coordinator. Funding from American Red Cross.
	This was a one-time action and there is no need to improve or expand on it at this time.


	
	Program—attendance/participation at Local Emergency Planning Commission (LEPC) #12 meetings.
	Volunteer time from the Fire Department/Selectboard members/Emergency Coordinator. Funding from Vermont DEMHS.	Comment by Sarah Wraight: State funding received?
	No need to expand or improve on attendance, as attendance is satisfactory.

	Insurance Programs
	Authority/ Program—participation in National Flood Insurance Program (NFIP)

The Town of Bridgewater participates in and is compliant with the NFIP by enforcing its most currently adopted Flood Hazard Area Regulations (11/28/2006).  The Town enforces the Flood Hazard Area Regulations based on the 09/28/2007 FIRMs.

[Note: This section of the Plan satisfies the requirements of 44 CFR 201.6(c)(3)(ii).]
	The Bridgewater Town Clerk serves as the NFIP Administrator.  Assistance from TRORC and Vermont ANR.  Funding from local resources—annual budget.	Comment by Sarah Wraight: Still true
	The Town’s initial Flood Hazard Boundary Map (FHBM) was dated 08/16/1974.  The Town’s initial Flood Insurance Rate Map (FIRM) was dated 07/02/1980.  The Town’s current Flood Insurance Rate Map (FIRM) and Flood Insurance Study (FIS) has been updated, and the current effective date for both is 9/28/07.
The Town will ensure that its regulations are enforced and remain up to date.



	Land Use Planning
	Policy/Program— Bridgewater Town Municipal Plan (Adopted 09/254/20183). 
The 2018 Plan update was informed by the Town’s 2015 Local Hazard Mitigation Plan. The Municipal Plan iIncludes a sections on “Flood- Prone Areas” discussion and “Flood Hazard and River Corridor Areas” within the “Critical Natural Areas” section chapter of the Town Plan.
	Volunteer time from Planning Commission, and assistance from TRORC/ other state agencies on specific subject matter. Funding from state Municipal Planning Grants.
	The Town Plan is updated every at least every five 8 years, as required by statute.  The Planning Commission may expand or improve on any section it deems necessary, or that is required by changes in state statute.

	
	Authority—Bridgewater Flood Hazard Area Regulations (Adopted 11/28/2006)
	Volunteer time from the Planning Commission, and assistance from TRORC and Vermont ANR. Funding from state Municipal Planning Grants.
	During the Town Plan review/update period, the Flood Hazard Area Regulations are also reviewed and updated if needed.

	
	Policy/Program—Bridgewater Local Hazard Mitigation Plan (Adopted on 071/143/201509)
	Volunteer time from Town officials; assistance from TRORC and Vermont DEMHS;. Funding from FEMA,; Vermont DEMHS,; TRORC.
	The 2015 2020 Bridgewater Local Hazard Mitigation Plan (LHMP) will replace the 201509 Plan. The 202015 LHMP has evolved from the 201509 Plan and has greatly expanded and improved upon it. Future iterations of the Town’s LHMP will be updated by the Town at least every five years.

	Hazard Control & Protect-ion of Critical Infrastructure & Facilities
	Completed Action— Culvert inventory with TRORC assistance in 201005
	Staff time from the Road Foreman; with assistance from TRORC.  Funding from VTrans.
	The Town is currently using the culvert inventory to further its culvert improvement program, but the inventory could be improved upon by completing another update with georeferenced culvert locations.

	
	Authority— Town Road and Bridge Standards (Adopted 075/2314/20193)
	Adopted by the Selectboard, implemented by the Road Foreman, assistance from TRORC. Funding from VTrans and the local budget to implement.
	Specifies minimum construction standards for roadway, ditches, culverts, and bridges, and guardrails. VTrans updates the Town Road and Bridge Standards on a fairly regular basis.  The Town has the authority to require above-and-beyond what is written in the policy.

	
	Completed Program/Action—Property buyouts following Tropical Storm Irene
	Staff time from the Town Clerk, volunteer time from the Selectboard.  Assistance from TRORC and Vermont DEMHS, and funding from FEMA HMGP and HUD CDBG.
	Two on U.S. Route 4; one on Cram Trail; one on VT100A.
This is a one-time action, and improving/expanding upon it is not necessary.

	
	Policy/Action— Bridgewater Community Wildfire Protection Plan (Dated 04/2011)
	Volunteer time from the Planning Commission and assistance from TRORC and other agencies/organizations.  Funding from the Vermont Rural Fire Protection Task Force.
	This is a one-time action, and improving/expanding upon it is not necessary.  This document has not yet been adopted.	Comment by Sarah Wraight: Please advise. I wasn’t able to locate this document.

	[bookmark: _GoBack]Edu-cation/ Public Outreach
	Completed Action— Public Training related to the Red Cross Shelter designation—May 2013	Comment by Sarah Wraight: Have any additional trainings been offered since?

	Volunteer time—Selectboard, Emergency Management Director/Coordinator. Funding from American Red Cross.
	This is a one-time action, and improving/expanding upon it is not necessary.

	
	Ongoing Action— The Town/Fire Department has public preparedness information at the Town Office
	Time from the Volunteer Fire Department and funding from Fire Department budget.
	This is an ongoing action and there is no need to expand upon it.

	
	Ongoing Action— Education/ Communication to community regarding structure fire prevention or important information. The Bridgewater Volunteer Fire Department visits the Bridgewater Village School during fire prevention week.  The Bridgewater Volunteer Fire Department also places signs outside of the firehouse to communicate important information to residents and passersby (ex. Fire Prevention Week, etc.)
	Time from the Volunteer Fire Department and funding from Fire Department budget.
	This is an ongoing action, and there is no need to expand or improve on this action.

	
	Action—Participation in Front Porch Forum
	Staff time from the Town Office (as needed) and funding from Front Porch Forum.
	The Town is not actively participating in Front Porch Forum; but this service is available to disseminate information out to the community on a large-scale should the need arise.  This would be used while the Town waited for the information to be published in the local newspaper.	Comment by Sarah Wraight: Please advise on current status.

	
	Ongoing Action—Bridgewater Volunteer Fire Department has a Facebook page where preparedness information is posted and posts pictures of the Fire Department’s activities.  There are currently over 201 1,400 followers of the Facebook page.
	Time from the Volunteer Fire Department and funding from Fire Department budget.
	There is no need to expand or improve on this action.
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