Town of Bridgewater
Committee to Save the Bridgewater Village School Building
Minutes of September 18, 2018

DRAFT MINUTES

Location: Bridgewater Grange Hall
Date: September 18, 2018
Time: 4:30 PM

Brian asked for a motion to start the meeting a 4:30 PM. Hank made a motion to start and Bill
seconded it. So moved

Present: Brian Bontrager, Hank Smith, William Young, Vicky Young, Collen Doyle and Joni
Kennedy

Visitors: Kathy Dolan— Artistree, Alice Paglia and Beth Robinson — Ottauquechee Health
Foundation

Brian asked for a motion to approve the September 4, 2018 meeting minutes. Bill made the motion
to accept the meeting minutes and Hank seconded it. So moved

Bullet Points of the meeting;:

e Hank — Discussion regarding the 501 C3 application/submitted

e Discussion regarding lease proposal. Request to be put on Select board Agenda for September
25, 2018 meeting for update and proposal.

e Discussion, planning and review around brochure

e Beth Robinson read an email on behalf of Ottauquechee Health Foundations

Executive Director, Tayo Kirchhof

OHF is committed to continued support of the Bridgewater community and having a presence at
the Bridgewater school would be a huge asset to us and our patron base in that area. Some ideas
we have for that presence are as follows:

Possible resource center display to provide information to community members regarding services
OHF offers.

Possible locked drop box for paperwork to be dropped off/picked up.

Possible location for hosting health and wellness related forums/discussions/speakers etc...

e Brian will be following up to see where things are at with the two (2) proposals for the cost of
Engineering and Construction Firms to do a complete assessment of the building to present to the
Select Board



ACTION ITEMS:

e Brian will get the proposals for the cost to do a complete assessment of the building from the
Engineering and Construction Firms

e Select Board Meeting September 25%, 2018

e Finalize Brochure and submit for layout and design

We would like to thank all of the visitors who attended today’s meeting in support of our town
and community.

Our next meeting will be on Tuesday, October 2, 2018 at 4:30 pm at the Bridgewater Grange Hall
in Bridgewater.

Bill made the motion to adjourn at 6:20 pm and Collen seconded it.

The Committee meets once a month on the first Tuesday of every month at the Bridgewater
Grange Hall at 4:30 pm.

We invite community members to join us at our monthly meetings as we welcome your thoughts
and ideas.

Respectfully submitted,

Joni Kennedy



